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CS-2540

M.Com. (Fourth Semester) Examination, 2015

Commerce

(Strategic Cost Management)

(MC-401)

Time Allowed : Three Hours ] [ Maximum Marks : 100

Note : Answer five questions in all. Questions

No.1 of short answer type of 40 marks is

compulsory. One question of 15 marks

is to be attempted from each unit.

kegâue heeBÛe ØeMveeW kesâ Gòej oerefpeS~ 40 DebkeâeW keâe ueIeg
GòejerÙe ØeLece ØeMve DeefveJeeÙe& nw~ ØelÙeskeâ FkeâeF& mes Skeâ
ØeMve pees 15 DebkeâeW keâe nw, keâerefpeS~

1. Write brief answers to the following :

efvecveefueefKele hej mebef#ehle Gòej efueefKeÙes :
(i) Give specimen of Cash Budget according

to receipt and disbursement method.

Øeeefhle Deewj Yegieleeve heæefle kesâ DeeOeej hej vekeâo yepeš keâe
vecetvee/ Øee¤he yeveeFÙes~

(ii) (a) What is ‘standard’?

ceevekeâ keäÙee nw?
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(8)

were 31500. Calculate overhead variances on

the basis of production units.

Deefveue efueefcešs[ Éeje efvecveefueefKele DeeBkeâÌÌ[s Øemlegle efkeâÙes pee jns
nQ :

Budget Actual July, 2011

keâeÙe& kesâ efove 25 27

Glheeefole F&keâeFÙeeB 20,000 22,000

efmLej GheefjJÙeÙe (`) 30,000 31,00

yepešs[ efmLej GheefjJÙeÙe oj Skeâ ®heÙes Øeefle Iebše nw~ pegueeF&,
2011 ceW JeemleefJekeâ keâeÙe& kesâ Iebšs 31500 Les~ Glheeove FkeâeFÙeeW
kesâ DeeOeej hej GheefjJÙeÙe efJeÛejCeeW keâes %eele keâerefpeÙes~

Unit-IV / FkeâeF&-IV

8. Write notes on the following :

efvecveefueefKele hej efšhheefCeÙeeB efueefKeÙes :
(a) Meaning and Advantages of ‘Activity

Based Accounting’

’ef›eâÙee hej DeeOeeefjle heefjJÙeebkeâve keâe DeLe& SJeb ueeYe
(b) Meaning and Categories of ‘Project Life Cycle’.

’Øeespeskeäš peerJeve Ûe›eâ’ keâe DeLe& SJeb ßesefCeÙeeB
9. Write notes on the following :

efvecveefueefKele hej efšhheefCeÙeeB efueefKeÙes :
(i) Value Chain Analysis

cetuÙe Ûesve efJeMues<eCe
(ii) Target Costing

šejiesš heefjJÙeebkeâve
(iii) Quality Costing

iegCeJeòee heefjJÙeebkeâve
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(b) Distinguish between direct and indi-

rect material

ØelÙe#e SJeb DeØelÙe#e meece«eer ceW Devlej mhe° keâerefpeÙes~
(iii) Give specimen of standard cost card with

imaginary figures.

keâeuheefvekeâ DebkeâeW kesâ meeLe Øeceehe ueeiele he$ekeâ lewÙeej
keâerefpeÙes~

(iv) Causes of Material Price Variance

meece«eer cetuÙe efJeÛejCe kesâ keâejCe
(v) What do you understand by ‘Revenue

Centre’?

’jsJevÙet kesâvõ’ mes Deehe keäÙee mecePeles nQ?
(vi) Explain the causes of ‘Labour Rate Vari-

ance’.

’ßece efJeÛejCe oj kesâ keâejCeeW keâes mecePeeFÙes~
(vii) Discuss the Objects of Budgetary Con-

trol

yepešjer efveÙeb$eCe kesâ GösMÙeeW keâes mecePeeFÙes~
(viii) What do you understand by cost-drivers

and cost pools?

Deehe ›eâemš-[̂deFJeme& leLee keâemš-hetume mes keäÙee mecePeles nQ~
(ix) Need and Objectives of ‘Cost Volume

Profit’ Analysis.

ueeiele-cee$ee-ueeYe efJeMues<eCe keâer DeeJeMÙekeâlee Je GösMÙe
(x) What do you understand by ‘Cost Audit’?

’ueeiele Debkesâ#eCe’ mes Deehe keäÙee mecePeles nQ?
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(2) (7)

(iii) Material Mix variance

(iv) Material usage variance

(v) Material sub-usage variance

DeJeefOe kesâ oewjeve Glheeove : 200 FkeâeF&ÙeeB :
meece«eer meece«eer

De ye
Øeceehe cetuÙe Øeefle šve 450 ` 630 `
JeemleefJekeâ cetuÙe Øeefle šve 420 ` 610 `
JeemleefJekeâ Yeej/Jepeve 15 šve 12 šve
Ghejesòeâ ceoW DeJeefOe kesâ oewjeve 380 FkeâeFÙeeW keâes Øeceeefhele GlheeoeW
keâes Øemlegle keâjleer nQ~ Fme nsleg mJeerke=âle Øeceeefhele cee$ee meece«eer De
nsleg 25 šve Deewj ye kesâ efueS 20 šve nesieer~
efvecveefueefKele keâes %eele keâerefpeÙes :
(i) meece«eer ueeiele efJeÛejCeebMe
(ii) meece«eer cetuÙe efJeÛejCe
(iii) meece«eer efceßeCe efJeÛejCe
(iv) meece«eer GheÙeesie efJeÛejCe
(v) meece«eer Ghe-GheÙeesie efJeÛejCe~

7. Anil Ltd. has furnished has the following data :

Budget Actual July, 2011

Number of working

days 25 27

Production in units 20,000 22,000

Fixed overheads (`) 30,000 31,000

Budgeted fixed overhead rate is Re.1.00 per

hour. In July,2011 the actual hours worked



(4) (5)
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Glheeo cetuÙe Øeefle FkeâeF& efJe›eâÙe ceW
` heefjJele&veMeerue ueeiele ØeefleMele

`

kegâmeea 60 40 50%

yegkeâ-MesuHeâ 160 60 10%

ces]pe 200 120 40%

Jele&ceeve Je Devegceeefvele kegâue efmLej JÙeÙe Je efye›eâer nQ :
Present Forecasts

` `

Sales 25,00,000 26,00,000

Fixed Casts 7,50,000 7,50,000

keäÙee ØemleeJe keâes mJeerkeâej keâj uesvee ÛeeefnÙes?
5. M/s Shyama Products Ltd. furnishes the fol-

lowing information for the half your ending 30th

June, 2014 :

30 petve, 2014 kesâ MeesOe Je<e& kesâ efueÙes ceW. MÙeecee Øees[keäšdme efue.
ves Deehekeâes De«e metÛeveeÙeW oer nQ :

`

Fixed Expenses (efmLej JÙeÙe) 90,000

Sales value (efJe›eâÙe cetuÙe) 3,00,000

Profit (ueeYe) 60,000

During second half of the year, the company

has projected a loss of ` 20,000. Calculate.

(i) Break-even point and Margin of safety for

the six months ending 30th June 2014.

(ii) Expected Sales volume for the second

Product Price Variable cost Percentage

` per unit of sales

`

Chair 60 40 50%

Book-shelf 160 60 10%

Table 200 120 40%

The total fixed costs and sales for the present

and forecosts are :

Present Forecasts

` `

Sales 25,00,000 26,00,000

Fixed Casts 7,50,000 7,50,000

Should the proposed be accepted?

cesmeme& [Ÿetjsyeue HeâefveMeme& Deheves GlheeoeW ceW mes Skeâ keâes yevo keâjves
Deewj otmejs mes ØeeflemLeeheve keâjves hej efJeÛeej keâj jns nQ~ Jele&ceeve
ueeiele leLee Glheeove mecebkeâ veerÛes efoÙes ieÙes nQ :
Glheeo cetuÙe Øeefle FkeâeF& efJe›eâÙe ceW

` heefjJele&veMeerue ueeiele ØeefleMele

`

kegâmeea 60 40 30%

yesvÛe 100 60 20%

ces]pe 200 120 50%

Ùen ØemleeefJele ngDee efkeâ yesvÛe keâes yevo keâjkesâ yegkeâ-MesuHeâ yeveeves

keâe nw~ Ùeefo Ùen heefjJele&ve keâes ueeiet efkeâÙee peelee nw, lees Heâce& kesâ

ueeiele Je Glheeove kesâ mecyevOe ceW efvecve hetJee&vegceeve nQ :



(6) (3)
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half of the year, assuming that P/V ratio

and fixed expenses remain unchanged.

(iii) Break-even Point and Margin of safety for

the whole year 2014.

Je<e& kesâ otmejs DeeOes ceW keâcheveer ves ` 20,000/-keâer neefve Øe#esefhele
keâer nw~ ieCevee keâerefpeÙes :
(i) 30 petve, 2014 keâes meceehle nesves Jeeues DeOe&-Je<e& kesâ efueÙes

Glheeove meercee-mlej efyevog leLee megj#ee-Gheevle~
(ii) ueeYe-cee$ee Devegheele Je efmLej JÙeÙe DeheefjJeefle&le ceeveles ngÙes

Je<e& kesâ otmejs DeeOes kesâ efueÙes Devegceeefvele efJe›eâÙe jeefMe~
(iii) 2014 kesâ hetjs Je<e& kesâ efueÙes Glheeove meercee-mlej efyevog Je

megj#ee-Gheevle~
Unit-III / FkeâeF&-III

6. Production for the period : 200 units

Material Material

A B

Standard price per ton ` 450 ` 630

Actual price per ton ` 420 ` 610

Actual weight 15 tons 12 tons.

The standard production for the period repre-

sented by the above figure in 380 units. For

which the standard quantity allow once for

materials are 25 tons of A and 20 tons of B.

Calculate the following :

(i) Material cost variance

(ii) Material price variance

Unit-I / FkeâeF&-I 15

2. What do you understand by ‘Responsibility

Accounting’? Explain the mechanism of set-

ting up profit centre control.

’GòejoeefÙelJe uesKeebkeâve’ mes Deehe keäÙee mecePeles nQ? ueeYe efveÙeb$eCe

kesâvõ keâes mLeeefhele keâjves nsleg Ùeebef$ekeâer keâes mecePeeFÙes~

3. What do you understand by ‘Transfer Pricing’?

Discuss the various methods of transfer pric-

ing.

’cetuÙe nmleeblejCe’ mes Deehe keäÙee mecePeles nQ? cetuÙe nmleeblejCe keâer

efJeefYeVe efJeefOeÙeeW keâes yeleeFÙes~

Unit-II / FkeâeF&-II

4. M/s Durable Furniture’s is thinking to drop one

item from its product lines and replace its with

another. Below are given its present cost and

output data :

Product Price Variable Percentage of

` Cost per unit Sales

`

Chair 60 40 30%

Bench 100 60 20%

Table 200 120 50%

It is proposed to drop Bench and introduce

Book-shelf. If this change is made, the firm

forecasts the following cost and output data :
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