8
were 31500. Calculate overhead variances on A-30 (Printed Pages 8)
the basis of production units.

31t fafics g1 f=foiaa sifes sRga 6 51 @ Roll No.
g
Budget| Actual July, 2011 CS'2540
& & T 25 27
Iariea et 20.000 22 000 M.Com. (Fourth Semester) Examination, 2015
fer 3uRaw (7) 30,000 31,00 Commerce
goics R JURTT &R U DY Ui °el &1 T, (Strategic Cost Management)
2011 ¥ aRdfdsd & & G 31500 | 3T SHIgAT (MC-401)
P YR R 9RTT ool & sid Hifsrd| TimeAllowed : ThreeHours] [ Maximum Marks: 100
Unit-1V / $8R-IV 15 Note : Answer five questions in all. Questions
8. Write notes on the following :

No.1 of short answer type of 40 marks is

FrefaReg w ewfort o -
(a) Meaning and Advantages of ‘Activity
Based Accounting’

compulsory. One question of 15 marks
is to be attempted from each unit.

el Uha oAl & IR alfoel 40 3ibl $T @Y

5o o amenRa uReriasT & aref vd @y
(b) Meaning and Categories of ‘Project Life Cycle’. SR o §|¥=l a1 5 SR A v
9. Write notes on the following : 1. Write brief answers to the following :
Fraffed = Rufort e - Frfefad o e s fafed -
(i) Value Chain Analysis (i) Give specimen of Cash Budget according
I o faeawor to receipt and disbursement method.
(i) Target Costing T 3R YA 9gfd & 3MUR W F&& §o1C B
TR aRATHA AT/ IR § R |
(iii) Quality Costing (i) (a) What is ‘standard’?
UredT TR MG FT 8?

CS-2540 P.T.O.



2)
(b) Distinguish between direct and indi-
rect material
Y&l U4 3Tcel AR | 31 T Bifor |
(iii) Give specimen of standard cost card with
imaginary figures.
HICh 3Bl B T YA AN 9D IR
B |
(iv) Causes of Material Price Variance
I g faeRor & HRoT
(v) What do you understand by ‘Revenue
Centre’?
RG] Bvg & 31T FAT THE &7
(vi) Explain the causes of ‘Labour Rate Vari-
ance’.
‘I IR0 R F BRUT B qHSEY |
(vii) Discuss the Objects of Budgetary Con-
trol
Fotel R0 & et B FEEEd |
(viii) What do you understand by cost-drivers
and cost pools?
3T BRE-FEaY TN BRE-Ied o T I &
(ix) Need and Objectives of ‘Cost Volume
Profit’ Analysis.
T -HTAT-eY {Ieeor & snawadar a 32d
(x) What do you understand by ‘Cost Audit’?
‘TTATA 37h&TUT ¥ 311U T qHeHd &7

CS-2540

(1)
(iii) Material Mix variance
(iv) Material usage variance
(v) Material sub-usage variance

31afyr & R 3 : 200 SHLAT -

AT AT

31 g
YHT G Ui o 450 ¥ 630 T
RAfad qea U e 420 2 610 T
arfdd WR/IH 15 & 12 a9

IRITH TS 37afer b SR 380 SHISAT HI YAIUT JTGT
@I IR BT & | 3 & Wi FHIY AT A 3T
2q 25 ¢ 3R & forw 20 &= anf
fFr=foRea & s FifeE

(i) O dna foaRoTe

(i) N geg faeRor

(iii) g fosor foaRoT

(iv) IR 3 fomRoT

(v) RN 39-39a fqaRo|

Anil Ltd. has furnished has the following data :

Budget | Actual July, 2011

Number of working

days 25 27
Production in units 20,000 22,000
Fixed overheads (%) 30,000 31,000

Budgeted fixed overhead rate is Re.1.00 per
hour. In July,2011 the actual hours worked

CS-2540 P.T.O.




(4)

Product Price |Variable cost Percentage
per unit of sales
3
Chair 60 40 50%
Book-shelf 160 60 10%
Table 200 120 40%

The total fixed costs and sales for the present

and forecosts are :

Present Forecasts

3 3
Sales 25,00,000 26,00,000
Fixed Casts 7,50,000 7,50,000

Should the proposed be accepted?
AR SR BRI 370 AT § | TP DT T B
3R TR F iR a’e W fuR o= = &1 admE
AN T 3dTe 9 - & 1 €

3aE qg | Ui R facsa o
3 |uRad=eha amma yferera
3
ol 60 40 30%
= 100 60 20%
AT 200 120 50%

I FRAAd g3 o 970 &Y §€ RSP gH-2eh T

@1 81 afc I8 uRacd @1 @ fbar S &, a BH &
AN G 3e & ey # e gargeeE €

CS-2540

®)

3dqTE qa|  ufa soR fama #
3 |uRad=ehe e | wfdea
3
Tt 60 40 50%
gb-2ch 160 60 10%
AT 200 120 40%
a9 g S ot R &g 7 T € -
Present Forecasts
3 3
Sales 25,00,000 26,00,000
Fixed Casts 7,50,000 7,50,000
T Y1 BT WIBR PR AT A ?

M/s Shyama Products Ltd. furnishes the fol-
lowing information for the half your ending 30th
June, 2014 :

30 3, 2014 & Y q¥ & oy H. T Wesded fol.
< 3MUDT 37T G & ¢ -

4
Fixed Expenses (2R =59 90,000
Sales value (faa ) 3,00,000
Profit (@T%) 60,000

During second half of the year, the company
has projected a loss of ¥ 20,000. Calculate.
(i) Break-even point and Margin of safety for
the six months ending 30th June 2014.
(ii) Expected Sales volume for the second

CS-2540 P.T.O.



(6)
half of the year, assuming that P/V ratio
and fixed expenses remain unchanged.
(iii) Break-even Point and Margin of safety for
the whole year 2014.
a¥ & gER 3N H S 3 T 20,000/-BF g1 yafta
& 21 AT dfR
(i) 30 3, 2014 B THNE B aret 31-ay & ford
JeuTe AT-RR fovg dur gRe-3ur|
(i) TTH-AET U 9 R &9 3uRafdd 79d ga
a¥ & gER 3N & fordr s fagsar wifdn|
(i) 2014 & R a¥ & ford IcmesT T-=R fowg @
GRET-3uT |
Unit-III / S®R-II1 15
Production for the period : 200 units
Material Material

A B
Standard price per ton % 450 ¥ 630
Actual price per ton T 420 T 610
Actual weight 15 tons 12 tons.

The standard production for the period repre-
sented by the above figure in 380 units. For
which the standard quantity allow once for
materials are 25 tons of A and 20 tons of B.
Calculate the following :

(i) Material cost variance

(ii) Material price variance

CS-2540

3)
Unit-I / 3oE-1 15
What do you understand by ‘Responsibility
Accounting’? Explain the mechanism of set-
ting up profit centre control.

IR ORgih-T & 37T T JHSd &7 ol <a=or
&% DI MG B & AiD! DI THARY|

What do you understand by ‘Transfer Pricing’?

Discuss the various methods of transfer pric-
ing.
e ERATROT ¥ 3119 T e &2 e E¥liaioT al
faftr foférat @1 sa=a|

Unit-II / 3&3-11 15
M/s Durable Furniture’s is thinking to drop one
item from its product lines and replace its with
another. Below are given its present cost and
output data :

Product Price Variable Percentage of
3 Cost per unit Sales
g
Chair 60 40 30%
Bench 100 60 20%
Table 200 120 50%

It is proposed to drop Bench and introduce

Book-shelf. If this change is made, the firm

forecasts the following cost and output data :

CS-2540

P.T.O.



