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6. Explain the different types of training mehods.

Differentiate between training and develop-

ment. 15 C-929
gforeror o1 faferat & AT | gforeror o9 foerg & B.Com. (Part-I) Examination, 2015
IR WL D] BUSINESS ADMINISTRATION
7. Define Leadership. Discuss its various styles. Ex- (Essential of Management)
plain the characteristics of a good leader. 15 Time Allowed : Three Hours] [ Maximum Marks : 100
g @ gRwiva Bifsel seel fafim dferat o Note : Answer Five questions in all. Question No.1
THEISE| T 31 7l & O I IRAT DIore| _ o
Unit-IV is compulsory. One question is to be at-
nit-
TH-IV tempted from each Unit.
8. What is the nature of control? Also explain Wtﬁﬂm$3ﬁ?a‘%® yo |.1 a2
various control techniques. 15 N 4
P07 B TETT B wEEE| Sa Rt aas o T FE | T F (66T ST |
BEEIEH 1. Explain the following in brief : 4%x10=40
9. What is the difference between Co-ordination Frerffiag o9 € 3 s A
and Co-operation? Explain the various prin-
ciples of Co-ordination. 15 (a) Management as profession
JHGT TUT TSRl H T 3R 2? THaT & fare TS U U9 % o7 §

Rt @1 Tl (b) Managerial Skills
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(c) Howthorne Experiments
ERIE R

(d) Organizational chart
GHUCE I

(e) Different types of power

oiftp & fafim yeR

(f) Principles of communication

TR & g

(g) Performance appraisal

& e gegida

(h) Maslow theory of motivation
96l @1 nRn R

(i) Management Information System
Ye= AT OTen

(j) Management by Exception

3Udic gRT Ja¥
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Describe the managerial roles given by Henry
Mintzberg. 15
R firestart grr wfdmfea wererdta it B
fgaT= St
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Give arguments for and against Social respon-
sibility. Are there any limitations for Social ob-
ligations? Explain. 15
AT afded & uel aur fauer § 3o adb Ida
oifsel 7 afsis alia & B Jmme 9 §?
NSRS
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(a) Discuss the principles of organisation.

e & Fagr<i &1 auH Bifore| 7V

(b) What do you understand by delegation?

Discuss the principles of delegation. 72

YIS & T 31T 27 Feariis T & g
®I auiF Pifsw|

Describe the decision making process in de-
tail. Also explain why SWOT analysis is nheces-

sary for business? 15
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