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B.Com. (Part-I) Examination, 2015

BUSINESS ADMINISTRATION

(Essential of Management)

Time Allowed : Three Hours ] [ Maximum Marks : 100

Note : Answer Five questions in all. Question No.1

is compulsory. One question is to be at-

tempted from each Unit.

kegâue heeBÛe ØeMveeW kesâ Gòej oerefpeS~ ØeMve meb.1 DeefveJeeÙe& nw~

ØelÙeskeâ FkeâeF& mes Skeâ ØeMve efkeâÙee peevee nw~

1. Explain the following in brief : 4×10=40

efvecveefueefKele keâer mebef#ehle ceW JÙeeKÙee keâerefpeS:

(a) Management as profession

ØeyevOe Skeâ hesMes kesâ ®he ceW

(b) Managerial Skills

ØeyevOekeâerÙe kegâMeueleeSb
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(4)

Unit-III

FkeâeF&-III

6. Explain the different types of training mehods.

Differentiate between training and develop-

ment. 15

ØeefMe#eCe keâer efJeefOeÙeeW keâes mecePeeFS~ ØeefMe#eCe SJeb efJekeâeme ceW

Deblej mhe° keâerefpeS~

7. Define Leadership. Discuss its various styles. Ex-

plain the characteristics of a good leader. 15

vesle=lJe keâes heefjYeeef<ele keâerefpeS~ Fmekeâer efJeefYeVe MewefueÙeeW keâes

mecePeeFS~ Skeâ DeÛÚs veslee kesâ iegCeeW keâer JÙeeKÙee keâerefpeS~

Unit-IV

FkeâeF&-IV

8. What is the nature of control? Also explain

various control techniques. 15

efveÙev$eCe keâer Øeke=âefle keâes mecePeeFS~ Fmekeâer efJeefYeVe lekeâveerkeWâ Yeer

mecePeeFS~

9. What is the difference between Co-ordination

and Co-operation? Explain the various prin-

ciples of Co-ordination. 15

mecevJeÙe leLee menkeâeefjlee ceW keäÙee Deblej nw? mecevJeÙe kesâ efJeefYeVe

efmeæevleeW keâes mecePeeFS~



(c) Howthorne Experiments

ne@Leeve& ØeÙeesie

(d) Organizational chart

mebie"ve Ûeeš&

(e) Different types of power

Meefòeâ kesâ efJeefYeVe Øekeâej

(f) Principles of communication

mebÛeej kesâ efmeæevle

(g) Performance appraisal

keâeÙe& efve<heeove cetuÙeebkeâve

(h) Maslow theory of motivation

cewmeuees keâe DeefYeØesjCee efmeæevle

(i) Management Information System

ØeyevOe metÛevee ØeCeeueer

(j) Management by Exception

DeheJeeo Éeje ØeyevOe

Unit-I

FkeâeF&-I

2. Describe the managerial roles given by Henry

Mintzberg. 15

nsvejer efcevš]peyeie& Éeje Øeefleheeefole ØeyevOekeâerÙe YetefcekeâeDeeW keâer

efJeJesÛevee keâerefpeS~
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3. Give arguments for and against Social respon-

sibility. Are there any limitations for Social ob-

ligations? Explain. 15

meeceeefpekeâ oeefÙelJe kesâ he#e leLee efJehe#e ceW Deheves leke&â Øemlegle

keâerefpeS~ keäÙee meeceeefpekeâ oeefÙelJe keâer kegâÚ meerceeSb Yeer nQ?

mecePeeFS~

Unit-II

FkeâeF&-II

4. (a) Discuss the principles of organisation.

mebie"ve kesâ efmeæevleeW keâe JeCe&ve keâerefpeS~ 7½

(b) What do you understand by delegation?

Discuss the principles of delegation. 7½

ØelÙeeÙeespeve mes keäÙee DeefYeØeeÙe nw? ØelÙeeÙeespeve kesâ efmeæevleeW

keâe JeCe&ve keâerefpeS~

5. Describe the decision making process in de-

tail. Also explain why SWOT analysis is neces-

sary for business? 15

efveCe&Ùe uesves keâer Øeef›eâÙee keâes efJemleej mes mecePeeFS~ JÙeJemeeÙe ceW

Sme.[yuet. Dees.šer. efJeMues<eCe keäÙeeW DeeJeMÙekeâ nw, yeleeFS?

(2) (3)


